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Sheikh Sultan and Dr. Rashid AUeem and Mr. Hatem Al Mosa and Mr. Doreb Ebrahim at the GSA Signing 

Ceremony 


Sharjah National Oil Corporation (SNOC) and Sharjah Electricity & Water Authority (SEWA) signed 'Gas Sales 
Agreement' for the supply of natural gas for power generation in Sharjah on May 18, 2017 by Shaikh Sultan Bin 
Ahmed Al Qasimi, Deputy Chairman of the Supreme Petroleum Council & President of SNOC and Dr. Rashid 
AUeem, Chairman of SEWA in the presence of Mr. Hatem Al Mosa, Chief Executive Officer of SNOC and 

Mr. Doreb Ibrahim, Technical Advisor, SEWA. 

SNOC in a joint venture with its partner Uniper will organize the importation of Liquefied Natural Gas (LNG) 
into Hamriyah Port in Sharjah and supply gas to the three power stations operated by SEWA. First gas 
deliveries to SEWA from the joint venture will be in early 2019. 
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Sajaa Asset Celebrating Signing of Sales 

Gas Agreement 




Hatem Al Mosa, Chief Executive Office, SNOC and Shaikh Mohammed Bin Ahmed Al Qasimi, Director General for 
Chairman’s Office - SPC, announced the signing of the ‘Gas Sales Agreement’ between SNOC and SEWA on May 
18, 2017. To celebrate the occasion, a get-together was organized at all three locations at the Town Office, 

Plant and LPG Terminal including SPC staff members. 

Hatem Al Mosa briefly discussed on how the LNG Agreement between SNOC and SEWA for power generation 
covers gas imports for distribution to three SEWA power stations. A joint venture of SNOC and German Energy 
Company, Uniper will locate a FSRU facility Hamriyah Port. He also stated that reliable gas supplies will be 
available throughout the Emirate as a strategic energy infrastructure asset to meet the growing demand for 

energy by residential, industrial and utility consumers. 

He also congratulated and thanked all staff members for the support, dedication and commitment in achieving 

this milestone. 

Seen in the picture above is Hatem Al Mosa giving a speech followed by cake cutting by both Shaikh Mohamed 

& Hatem Al Mosa. 
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LPG Blending and Truck Loading Project 



The LPG Blending and Truck Loading Facility Project is progressing well. 
Petrofac as an EPCM contractor has completed the Basic Engineering and 
awarded majority of Long Lead items. The detailed engineering is in progress 
with great emphasis on the safety of operations. The bids for construction works 
have been received and are being evaluated 


The area allocated for this project is on the west side of existing propane (C3) 
and butane (C4) spheres within the Sajaa Gas plant. Site execution work for this 
project is planned to start in the month of August with completion targeted in 
the month of Febraury/March 2018. 
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The EStP team has completed the “Technical Data Center” project to create an 
inventory/catalogue where the data function is centralized. The objective of the 
project was to get easy, fast, reliable data access on a cost effective basis with a 
major focus on capturing the current data inventory, missing/duplicate Data 
identification and business object classification of all Exploration and Production 
data including Geology fit Geophysics, Wells, Field Development and Reference 
material. The project team tagged and catalogued approximately -25,000 physical 
assets to set the foundation of a functioning library. The new Data Center is a state 
-of-the-art physical asset inventory for consolidated archives based at Sajaa Plant, 
Sharjah. It will help improve the data integrity; increase the utilization of data 
within the organization and ensure that data is moved to add value to the 

objectives of the E&P team. 
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ADIPEC lUUu^iI 

• •• 

The Abu Dhabi International Petroleum 
Exhibition & Conference 
13-16 November 2017 


Abu Dhabi International Petroleum Exhibition & Conference (ADIPEC) is round the 
corner (November 13 - 15, 2017). Once again, SNOC has been selected to present 
the following paper: 

Title: "Well Integrity Management: Challenges In Extending Life Of A Mature Gas 
Condensate Field - A Case Study” 

Authors: Masoud Al Hamadi, Siddharth Jain, Harshil Saradva, Jyotsna Asarpota. 
Paper Number: SPE-188422-MS 

This is a great opportunity and privilege for SNOC, Exploration & Production 
Department to demonstrate their expertise on a challenging topic that could 
significantly enhance the energy sector. 


SNOC will once again participate in the Abu 
Dhabi International Petroleum Exhibition & 
Conference (ADIPEC) scheduled from 
November 13-16, 2017, third year in a row. 
The location of our Stand Number CN 47 
(same stand as last year) will be at the 
Concourse. The committee members have 
begun the prep work for the event. Look out 
for more updates from adiDec@snoc.ae . 
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HSE K icks off Awareness Campaign on 
Heat Stress, Tiredness and Fatigue 


during the month of Ramadan 



Safety in the Heat Program was developed in response to the extreme heat stress conditions 
experienced by workers in the United Arab Emirates and other Middle Eastern countries each 
summer, where ambient air temperatures often reach 45“C (135T) and higher with 90% 
humidity. 


Accordingly, SNOC HSE adapted the sophisticated approach of Health Authority of Abu Dhabi 
(HAAD) to address the issue and created the Safety in Heat Program. The department is making 
sure that a well diverse campaign is taking place in 3 locations at SNOC namely Sajaa Plant, LPG 
Terminal where heat-exposed employees are posted as well as Town Office personnel. 

Several ways of heat stress information dissemination has been rolled out, be it an awareness 
sessions, posters and the company’s monthly Health Bites. Apart from this, a Thermal Work Limit 
(TWL) monitoring will run for the whole summer period that will determine the exact (heat) 
working condition of outdoor workplace. 


HSE is taking the summer period seriously and with full precautions when it comes to the 
occupational welfare of SNOC employees. Summer heat may be inevitable but the case of heat 
exhaustion and heat stroke is 100% preventable with proper care, coordination and support. 


On the same note, HSE reminds us on the significant changes in our body and lifestyle during 
Ramadan as they continuously motivate us with their TIREDNESS AND FATIGUE DURING RAMADAN 
program. 


Fatigue during Ramadan can often occur during or after fasting and you may find that the tasks 
during the day need to be prioritized in order for you to have time to take a break and rest. It is 
important to remember why we are fasting. With this in mind, we derive the motivation to 
combat fatigue. 
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HSE Technical Training 



HSE and technical training department completed 85% training campaign of Firefighting Level 1, Behavior Base 
Safety, H2S, Self-Containing Breathing Apparatus, Authorized Gas Tester Level 1. These trainings were 
conducted for Operations and Maintenance team to ensure that they are well trained and competent to work in 
a safe and reliable manner to comply with our asset important element of IM Standard. 

Capabilities and technical training is the central of organizational performance required that operation and 
maintenance personnel shall be competent to safely perform assigned tasks. This defines and integrates all 
developmental activities aimed towards competencies of personnel from Best Practices, Technical 
Competencies, Mandated Safety Agendas, and Emergency and Integrity Management. Standards. 
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“First Aid Point” Medical Waste to Wekaya! 



'First Aid Point’ medical wastes are by nature 
toxic infectious with dangerous content and 
hazardous to individuals and environment. 

In order to reduce the risk from medical 
waste to the general public, it requires 
segregation, safe handling and disposal of 
the wastes to be arranged with an authorized 
medical waste collecting facility. 

At Sajaa Plant, medical waste is collected 
and disposed through Wekaya, a premier 
Medical Waste Management company in the 
UAE. The ‘First Aid Point’ at Sajaa Plant is 
now a registered client of Wekaya which will 
help in a smoother and faster collection and 
disposal of medical wastes in the future. 


Rescue Cart! 



Recently, the company ambulance has been replaced with the RESCUE CART. It plays a pivotal 
role in an emergency response situation. Its primary purpose is to transport an ill or an injured 
person from the emergency scene or unsafe area to the ‘First Aid Point’ or to a safe area. 

The Rescue Cart is well-equipped with the necessary medical equipment needed to provide 
assistance in an event of an emergency such as the first aid kit, spine board, and blood pressure 
apparatus, portable oxygen cylinder with mouth barriers necessary to deliver CPR 
(Cardio-Pulmonary Resuscitation). It is also very cost effective. 
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SNOC SUN SYSTEM upgrade 



The SUN System (SNOC Financial Accounting 
System) was upgraded from version 4.2.6 to 
version 6.2. The new server was installed with 
the latest DB version Microsoft MS SQL Server 
2012 R2. The cutback reports were also setup 
directly into SUN System using SUN reporting 

tools. 

Further, the Budget Module for BRO’s has also 
been incorporated in the new Sun System version 

6 . 2 . 












Maximo 7.6 Goes Live! 


SNOC has successfully achieved another milestone by 
upgrading to Maximo 7.6 that has Gone-Live on 05^'^ June, 
2017. 

Maximo 5.2 (old version) was deployed by BP in 2004, has 
long been obsolete and IBM stopped its support since 
2010. 

Considering Maximo is one of our key business application, 
it remained a high risk during last many years that needed 
to be eliminated through its upgrade and hence SNOC took 
it as an objective in its first year. 

Initial discussions with M/s E-Solutions started in April, 
2016 followed by three Orientation Workshops that were 
conducted at Town Office & Plant in May, 2016. 


Sh«lah Natkinal Oil Corporation 
(SNOC) Productipn Environmeitt 




The first phase of project concluded in February, 2017 
when FDD approved in consent of all departments. End 
User training sessions were commenced in March. A 
total of 09 Sessions were conducted and 67 users have 
been trained for 06 modules by May, 2017. Another 04 
Sessions of ‘Train the Trainers’ Trainings were also 
conducted. 

The final phase of User Acceptance Test (UAT) was 
successfully completed from 21-25 May at the Terminal 
followed by the production system preparation. The 
final shut down commenced from 02-04 June and 
Maximo Went-Live on 05“^ June, 2017. 

Credit goes to all stake holders including PSCM, 
Finance, IT and Operations whose active participation 
has made this project a success! 



The 


the 


objective of these workshops was to understand 
advanced features offered by the new version 
and to identify challenges involved in upgrading from 
a stone aged version to the recent one. 


Besides, PSCM is the main user of Maximo. The role of 
other stake holders cannot be avoided and hence all 
stake holders were kept involved since inception to 
get the best out of this upgrade. 

While M/s E-solutions had an edge of long term 
relation, a new company M/s Envision was inducted 
in the bidding process to ensure cost & service 
competitiveness. This has resulted SNOC complete 
this project at only 43% of the total budgeted cost. 

The project was kicked off on 17‘'^ November, 2016. 
One of the big challenges was missing of old 
documentation that made us develop the Functional 
Design Document (FDD) by ourselves. 
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11 Signs of Weak Emotional Intelligence 

(by: Emily Jacob) 

These are the behaviors that you want to eliminate 
from your repertoire. 

When emotional intelligence (EQ) first appeared to the masses, it served as the missing link in a peculiar finding: people 
with average IQs outperform those with the highest IQs 70 percent of the time. This anomaly threw a massive wrench into 
the broadly held assumption that IQ was the sole source of success. 

Decades of research now point to emotional intelligence as being the critical factor that sets star performers apart from 
the rest of the pack. The connection is so strong that 90 percent of top performers have high emotional intelligence. 

“No doubt emotional intellisence is more rare than book smarts, but my experience says it is actually more im¬ 
portant in the making of a leader. You just can’t ignore it.” — Jack Welch 

Emotional intelligence is the “something” in each of us that is a bit intangible. It affects how we manage behavior, 
navigate social complexities, and make personal decisions to achieve positive results. 

Despite the significance of EQ, its intangible nature makes it very difficult to know how much you have and what you can 
do to improve if you’re lacking. You can always take a scientifically validated test, such as the one that comes with 
the Emotional Intelligence 2.0 book. 

Unfortunately, quality (scientifically valid) EQ tests aren’t free. So, I’ve analyzed the data from the million-plus people 
TalentSmart has tested in order to identify the behaviors that are the hallmarks of a low EQ. These are the behaviors that 
you want to eliminate from your repertoire. 

1. You get stressed easily. 

When you stuff your feelings, they quickly build into the uncomfortable sensations of tension, stress and anxiety. 
Unaddressed emotions strain the mind and body. Your emotional intelligence skills help make stress more manageable by 
enabling you to spot and tackle tough situations before things escalate. 

People who fail to use their emotional intelligence skills are more likely to turn to other, less effective means of 
managing their mood. They are twice as likely to experience anxiety, depression, substance abuse and even thoughts of 
suicide. 

2. You have difficulty asserting yourself. 

People with high EQs balance good manners, empathy and kindness with the ability to assert themselves and establish 
boundaries. This tactful combination is ideal for handling conflict. When most people are crossed, they default to passive 
or aggressive behavior. Emotionally intelligent people remain balanced and assertive by steering themselves away from 
unfiltered emotional reactions. This enables them to neutralize difficult and toxic people without creating enemies. 

3. You have a limited emotional vocabulary. 

All people experience emotions, but it is a select few who can accurately identify them as they occur. Our research shows 
that only 36 percent of people can do this, which is problematic because unlabeled emotions often go misunderstood, 
which leads to irrational choices and counterproductive actions. People with high EQs master their emotions because they 
understand them, and they use an extensive vocabulary of feelings to do so. While many people might describe 
themselves as simply feeling “bad,” emotionally intelligent people can pinpoint whether they feel “irritable,” 
“frustrated,” “downtrodden” or “anxious.” The more specific your word choice, the better insight you have into exactly 
how you are feeling, what caused it and what you should do about it. 

4. You make assumptions quickly and defend them vehemently. 

People who lack EQform an opinion quickly and then succumb to confirmation bias, meaning they gather evidence that 
supports their opinion and ignore any evidence to the contrary. More often than not, they argue, ad nauseam, to support 
it. This is especially dangerous for leaders, as their under-thought-out ideas become the entire team’s strategy. 
Emotionally intelligent people let their thoughts marinate, because they know that initial reactions are driven by 
emotions. They give their thoughts time to develop and consider the possible consequences and counter-arguments. Then, 
they communicate their developed idea in the most effective way possible, taking into account the needs and opinions of 
their audience. 
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5. You hold grudges. 

The negative emotion that come with holding on to a grudge are actually a stress response. Just thinking about the event 
sends your body into fight-or-flight mode, a survival mechanism that forces you to stand up and fight or run for the hills 
when faced with a threat. When a threat is imminent, this reaction is essential to your survival, but when a threat is 
ancient history, holding on to that stress wreaks havoc on your body and can have devastating health consequences over 
time. In fact, researchers at Emory University have shown that holding on to stress contributes to high blood pressure and 
heart disease. Holding on to a grudge means you’re holding on to stress, and emotionally intelligent people know to avoid 
this at all costs. Letting go of a grudge not only makes you feel better now but can also improve your health. 

6. You don’t let go of mistakes. 

Emotionally intelligent people distance themselves from their mistakes, but they do so without forgetting them. By keeping 
their mistakes at a safe distance, yet still handy enough to refer to, they are able to adapt and adjust for future success. It 
takes refined self-awareness to walk this tightrope between dwelling and remembering. Dwelling too long on your mistakes 
makes you anxious and gun shy, while forgetting about them completely makes you bound to repeat them. The key to 
balance lies in your ability to transform failures into nuggets of improvement. This creates the tendency to get right back 
up every time you fall down. 

7. You often feel misunderstood. 

When you lack emotional intelligence, it’s hard to understand how you come across to others. You feel misunderstood 
because you don’t deliver your message in a way that people can understand. Even with practice, emotionally intelligent 
people know that they don’t communicate every idea perfectly. They catch on when people don’t understand what they 
are saying, adjust their approach and re-communicate their idea in a way that can be understood. 

8. You don’t know your triggers. 

Everyone has triggers -- situations and people that push their buttons and cause them to act impulsively. Emotionally 
intelligent people study their triggers and use this knowledge to sidestep situations and people before they get the best of 
them. 

9. You don’t get angry. 

Emotional intelligence is not about being nice; it’s about managing your emotions to achieve the best possible outcomes. 
Sometimes this means showing people that you’re upset, sad or frustrated. Constantly masking your emotions with 
happiness and positivity isn’t genuine or productive. Emotionally intelligent people employ negative and positive emotions 
intentionally in the appropriate situations. 

10. You blame other people for how they make you feel. 

Emotions come from within. It’s tempting to attribute how you feel to the actions of others, but you must take 
responsibility for your emotions. No one can make you feel anything that you don’t want to. Thinking otherwise only holds 
you back. 

11. You’re easily offended. 

If you have a firm grasp of who you are, it’s difficult for someone to say or do something that gets your goat. Emotionally 
intelligent people are self-confident and open-minded, which create a pretty thick skin. You may even poke fun at yourself 
or let other people make jokes about you because you are able to mentally draw the line between humor and degradation. 
Bringing It All Together 

Unlike your IQ, your EQis highly malleable. As you train your brain by repeatedly practicing new emotionally intelligent 
behaviors, it builds the pathways needed to make them into habits. As your brain reinforces the use of these new 
behaviors, the connections supporting old, destructive behaviors die off. Before long, you begin responding to your 
surroundings with emotional intelligence without even having to think about it. 
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RECOGNITION FOR A GOOD DEED 

On Saturday, April 8, 2017, two members of the public 
(practicing falconry) noticed a leak near Moveyeid Well No.6 
and reported it to the Police. Immediate action was taken by 
SNOC operations and stopped the leak. 

SNOC recognized the two members for their effort and good 
deed by informing the relevant authorities. 
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SNOC Activities!! 



SNOC Sponsored Parents Of 
Students Council - Kalba 


SNOC donated “Eftar Saem for the 
Holy month of Ramadan to Sharjah 
Charity International 




fiiftfin 
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Sharjah Charity internatianal 



SNOC participated in the 3rd GCC 
Petroleum Media Forum 
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SNOC employees along with their families celebrated 
Iftar Day during the Holy Month of Ramadan on 
July 13, 2017 





m 



SNOC employees contributed towards 
the donation to Emirates Red Crescent 
for the “Year of Giving - 2017”. 
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SNOC Secretaries were commended with 
a token of ‘Appreciation’ for their 
dedication and hard work on Secretary 
Day-April 26, 2017. 

























HR Activities 





1 

j 


SNOC staff were recognized with a token of 
appreciation for the Long Service Award who 
celebrated their long service in this quarter; 

♦ Abdulrahim Mohamed Abdulrahman 

♦ Jassim Mohammed Al Rayes 

♦ Pablito Medina 

♦ Renato Robles 

♦ Saleem Bin Rasheed Al Kitbi 

♦ Yaser Al Saqqa 

♦ Sami Abdulla 

♦ Ahmed Ibrahim Alhooti 

♦ Dario Pajarin 

♦ Fernando Rodrigo 

♦ Francisco Pizarro 

♦ Mohamed Mostafa 



SNOC welcomes new joiners 

Two Direct Employees in HR & Engineering. 
Ashwaq Al Blosshi 
Fatima Al Hammadi 

One Direct Contract in Exploration and Production 
Matthew Robert 

Resignation 

Loganathan Alagirismy 


New Born Wishes!! 
Shahul Hajiyar, Baby Girl 
Yaseer Alsaqqa, Baby Boy 
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SNOC FOOTBALL TEAM 



SNOC Football Team came into being and quickly swung around to participate in 
the ‘Ramadan Government Entities Tournament’. Team members represented 
SNOC in official tournaments on May 28 & 31 and June 4, 2017 at Al Thiqah Club 

for Handicapped - Sharjah. 

See picture above: Nasir Ali, Team Administrator and Masoud Al Hamadi, Team 
Coach and the team members are Ahmed Naseeb, Raed Qasim, Feras Besher, 
Ammar Al Zarooni, Abdulla Ghanem, Waleed Elzamek, Mohamed Mostafa, Abdul 
Rahman Bafagih, Ahmed Al Ali, Ahmed Ibrahim and Khamis Al Mazrouie at the 
helm. Together with two players from outside as per Tournament rule. 

CONGRATULATIONS TO ALL - WELL DONE!! 
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On Behalf Of Leadership Team Newsletter Committee Members 

Wish You All Happy Reading 


ONE STEP BEFORE YOU CLOSE 
Send in your feedback to newsnoc@snoc.ae 
Or Call on Dedicated Lines: 06-5199702 or 06-5199789 


(fouf 








